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 Institutional Development Plan 

(2017-18 to 2021-22) 

1. INSTITUTIONAL BASIC INFORMATION  
 
1.1 Institutional Identity: 

 

 Name of the Institution :   
Arts, Science and Commerce College Harsul 
Tal. Trambakeshwar, Dist. Nashik. 
 

 Institution Approved by regulatory body:  Yes     
     

 Furnish Approval No.:     NGC/3593/5743/VISHI-2  (21/06/1993) 
Affiliation No. PU/NS/ASC/048/(1993) 
 

 Type of Institution:   Govt. Aided 
 

 Status of Institution:   Non- Autonomous 
 

 Name of Head of Institution and Project Nodal Officers 
 

Head and  Nodal 
Officers 

Name Phone 
Number 

Mobile 
Number 

Fax 
Number 

e-mail Address  

Head of the Institution Dr. M. R. 
Deshmukh 

02558 
227292 

9011027608 02558 
227292 

mrd.mgv@gmail.co
m 

RUSA Institutional 
Coordinator 

Mr. D. K. 
Mandavdhare 

 9823680937  dkmeco1982@ 
gmail.com 

Nodal Officers for: 
Academic Activity Dr. P. K. 

Shewale 
-- 8975555815 -- prof.prakashshewale

@gmail.com 
Civil works including 
Environment 
Management 

Mr. A. E. Ahir -- 9604830720 -- ahir_1ajay@ 
yahoo.co.in 

Procurement Mr. R. T. Shinde -- 9579581933 -- shinderaje2@ 
gmail.com 

Financial aspects Mr. R. T. Shinde -- 9579581933 -- shinderaje2@ 
gmail.com 

Equity Assurance Plan 
Implementation  

Mrs. S. K. Sanap -- 9420361492 -- saralaksanap@ 
yahoo.com  

Research and Dr. P. J. Borse -- 9158989304 -- bhusarepoonam@g



 
innovation mail.com 
MIS Mr. S. D. Pawar -- 9657111234 -- sahebraop33@ 

gmail.com 
  

1.2 Academic Information: 

UG/PG/Ph.D. Programmes offered in Academic Year 2018-19 

Sr. 
No. 

Title of programmes Level 
UG, PG, 
Ph.D. 

Duration 
(Years)  

Year of 
starting 

Sanctioned 
annual Intake  

Total 
student 
strength  

1 Bachelor of Arts UG 3 1993 996 910 
2 Master of Arts PG 2 2009 120 74 

  

 Whether Institution is Accredited?   Yes 

  C+ Grade  (1st  Cycle) 

 03rd  May 2004 

  B Grade (CGPA  2.52) (2nd Cycle) 

 17th March 2016 
 

 Accreditation Status of UG programme 
Title of UG programmes 
being offered 

Whether eligible for 
accreditation or not? 

Whether  accredited 
as on 31st March 
2019 

st March 
2019 

Bachelor of Arts Yes (eligible) Yes -- 
 

 Accreditation Status of UG programme 
Title of UG programmes 
being offered 

Whether eligible for 
accreditation or not? 

Whether  accredited 
as on 31st March 
2019 

st March 
2019 

      Master of Arts Yes (eligible) Yes -- 

 

1.3 Faculty Status (Regular/On-Contract Faculty as on March 31st ,2019) 
 

Faculty 
Rank 

Present Status: Number by Position by Highest 
Qualification 

Doctoral 
Degree Degree Degree 



 

R C R C R C R C R C R C 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15= 

(3+5+7
+9+11
+13) 

16= 
(2-15) 

17= 
(4+6+8
+10+12

+14) 
Prof. 1 0 0 1 0 0 0 0 0 0 0 0 0 1 0 0 

Asso. 
Prof. 

4 0 0 1 0 0 0 3 0 0 0 0 0 4 0 0 

Asst. Prof. 6 0 0 2 0 0 0 4 0 0 0 0 0 6 0 0 
Dir. of 
Phy. Edu. 

1 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 

Lib. 1 0 0 0 0 0 0 1 0 0 0 0 0 1 0 0 
Total 13 0 0 4 0 0 0 9 0 0 0 0 0 13 0 0 

Prof. = Professor, Asso. Prof. = Associate Professor, Asst. Prof. = Assistant Professor, Dir. of Phy. Edu. = 
Director of Physical Education, Lib. = Librarian, R= Regular, C= Contract. 

1.4 Faculty Base line Data (All data given for the following parameters to ALL 
disciplines) 

S. 
No. 

Parameters  

1 Total strength of students in all programmes and all years of study in the year 
2018-19. 

984 

2 Total women students in all programmes and all years of study in the year 
2018-19. 

327 

3 Total SC students in all programmes and all years of study in the year 2018-19. 30 
4 Total ST students in all programmes and all years of study in the year 2018-19. 866 
5 Total OBC students in all programmes and all years of study in the year 2018-

19. 
42 

6 Number of fully functional P-4 and above level computers available for 
students in the year 2018-19.   

16 

7 Total number of text books and reference books available in library for UG and 
PG. 

9120 

 Student-teacher ratio. 76:1 
8 % of UG students placed through campus interviews in the year 2018-19. 0 
9 % of PG students placed through campus interviews in the year 2018-19. 0 
10 % of high quality under graduates (>75 % marks) passed out in the year 2018-

19. 
17% 

11 % of high quality post graduates (>75 % marks) passed out in the year 2018-19. 38% 
12 Number of research publications in Indian refereed journals in the year 2018- 08 



 
19. 

13 Number of research publications in International refereed journals in the year 
2018-19. 

0 

14 Number of patents obtained in the year 2018-19. 0 
15 Number of patents filed in the year 2018-19. 0 
16 Number of sponsored research projects completed in the year 2018-19.  0 
17 The transition rate of students in percentage from 1st  year to 2nd  year in the 

year 2018-19 for 
(i) All students 
(ii) SC 
(iii) ST 
(iv) OBC 

 
 

93.00 % 
82.00 % 
87.00 % 
91.00 % 

18 IRG from students fee and other charges in the year 2018-19. (Rs. in lakh) 7.08 

19 IRG from externally funded R&D projects, consaltancies  in the year 2018-19. 
(Rs. in lakh) 

0 

20 Total IRG in the year 2018-19. (Rs. in lakh) 7.08  
21 Total annual recurring expenditure of the institution in the year 2018-19 (Rs. in 

lakh)  
146.17 

 

2. Institutional Development Plan (IDP) 
 

2.1 Executive Summary of the IDP. 

The vision of the institution is to enlighten, empower and ennoble the learners and ensure 
that the students are properly facilitated for qualitative improvement. The institution is keen to 
see that the students studying in the institution have sufficient facilities to learn, read and play. 
So the first priority is to build sufficient infrastructure like well-equipped ICT class rooms, 
Computer Centre, playground, an auditorium, spacious library, college canteen, differently-abled 
friendly campus, proper sanitation and drinking water facility.   

In our college innovative teaching methodologies are practiced in every stage to empower 
students. An assortment of committees and cells are functioning to empower the students like 
Women Empowerment and Harassment prevention cell, NSS Unit, Student Development 
Department, Sports committee, Cultural committee, Red Ribbon and Students welfare 
committee. The alumni of the institution have been instrumental in launching various 
programmes in the campus. All these cells community oriented and provides opportunities for 
students to serve the society at large.  

Another important initiative of the institution is to set up e-library with Inflibnet facilities 
so that both students and teachers are provided with e-books and e-journals. The library also 
wishes to increase the number of journals and renew subscriptions of previously subscribed 



 
journals. The institution has plans to create functional subject-wise forums in each of its 
departments, wherein every department is asked to conduct outreach programs like seminars, 
workshops, conferences at all levels and use the resources of both students and its faculty to 
benefit society at large. 

The learning outcome/ success ratio of the students is average, the institution has plans to 
improve their examination results through Remedial classes. Coaching classes for Competitive 
exams will be conducted to increase their employability. To increase their self-employment, 
Certificate courses on Computer Applications and Certificate courses on MODDI Scripee will be 
introduced.  

The institution also has plans to impart computer skills to its faculty, administrative staff 
and students and make them techno-savvy so that they can learn more and they can be reachable. 
The goal is to see that all the teaching faculty get registered for PhD and all of them publish 
articles in peer-reviewed journals. To improve the pedagogical practices and subject specific 
knowledge of the faculty, certain training programmes will be arranged to upgrade the 
management skills of administrative staff and faculty, training on Soft skills, UGC acts and 
University acts will be arranged.  

 

Main feature of the IDP are.  
 

 Development of Department wise building for the college. 
 Equipping class rooms with modern facilities. 
 Establishment of the central library in the separate buildings having  latest various subject 

books and periodicals along with cyber facility. 
 Establishment of some job oriented courses, to provide better job opportunity to the 

students. 
 Establishment of modernized central computer center in the college. 
 Providing latest resource material to the student through well-developed central & 

Departmental libraries. 
 Development of common room, auditorium, cafeteria and toilets in the college campus. 
  

 

2.2  Provide  the  details  of  SWOT  analysis   carried  out  (in  terms  of methodology  
used,  analysis  and  information  and  data  as  collected  and  inferences derived with 
respect to strengths, weaknesses, opportunities and threats). 

2.2.1   Methodology:  



 
All the stakeholders of the institution [constituting the teaching and non-   teaching     

staff along with student class representatives and some parents] over a period of time have 
discussed various issues pertaining to the college. The core committee headed by IQAC 
committee and the stakeholders has arrived at the following SWOT analysis. The present 
methodology included and analyzed the following components- 

 Information and data Academic and Administrative  
 Student opinions in the form of feed back  
 Parents Teachers Meeting feedback  
 Brainstorming by faculty  
 Non-  
  

Strengths:  

Harsul, a tribal town about 55 kms from  Nashik, District of Maharashtra, is easily  
accessible to the nearby tribal and hilly areas. 85% of Harsul population constitutes ST 
community; It provides an ideal location to fulfill the college's mission of empowering students 
from tribal areas. The strengths include:  

 S1. Healthy enrolment of Students [GER]  
 S2. Motivated Principal and Committed Staff  
 S3. Sufficient Own land for further infrastructural development  
 S4. A Library that has reserved books for  ST students  
 S5. NSS Unit, Student Development Department  and Red Cross which promote social 

responsibility among the students.  
 S6. Sports training for students and opportunities to participate in university, state, 

national and open  tournaments  
 S7. Faculty in all subjects  
 S8. A supportive system encouraging participation in seminars, research activities and 

publications.  
 S9. Student counseling and Student Grievance cell to address the needs of students. 
 S10. The college has permanent affiliation in Art subject and approved under section 2(f) 

and 12(b) of UGC act. 

Weaknesses:  

 W1. Lack of basic infrastructure indicated in the shortage of classrooms,  
 W2. No smart/ technology enabled classrooms.  
 W3. Inadequate financial assistance for library books and automation,  
 W4. Lack of sports facilities,  



 
 W5. No auditorium  
 W6. Insufficient Training programmes for faculty to upgrade themselves for the latest 

developments within the subject area.  
 W7. Soft skills of students.  
 W8. No Institution  Industry interaction  
 W9. Shortage of Computers  
 W10. No spacious rest rooms for girls.  
 W11. No provision for Department wise staff rooms.  
 W12. Insufficient Library Space/furniture, Reference section and Reading Room  
 W13. No e library facility.  

Opportunities:  

 O1. Increasing enrolment of  students.  
 O2. More scope to provide quality higher education to tribal students  
 O3. Possibility to Increase the innovation and research in tribal areas and harness local 

talents.  
 O4. Increasing enrolment of students belonging to the marginalized sections including 

SC, ST and Minority groups.  
 O5. Tie-up opportunities with various Governmental organisations and NGO s  
 O6. Establishing a Computer based courses and self-employment training.  
 O7. Enhancement of research activities. 

Threats: 

 T1. Students and college have no voice in choice of curriculum. 
 T2. A large number of students taking admissions in various existing routine courses in 

the college, there job placement is relatively very low. 
 T3. Economically weaker students need financial support. 
 T4.Unwillingness among the parents and alumni to participate in college developmental 

activities  
 T5. Ever growing Competitiveness in various Examinations and demanding eligibility 

criteria for recruitment in various services.  

2.2.2  Based  on  SWOT  analysis,  provide  the  tegic   developed  for  
institutional development. 

 Building up on our strengths, to introduce new courses to make education accessible to 
more women students from rural areas and less privileged sections of the society.  



 
 To enhance the quality of courses currently offered by making them more relevant, skill 

focused and responsive to the demands of the employment industry and to introduce Add 
on courses to improve employability of the students.  

 To improve the current poor infrastructure.  
 To make teaching learning process more effective by introducing smart classrooms, ICT 

integrated teaching and trained faculty in innovative teaching methodology.  

Improve social responsibility and awareness in the students by pushing for more 
collaborative interaction between agencies working with a social concern.  

The College frames yearly calendar of curricular, Co-curricular, extra-curricular and 
social service activities which are being conducted around fortnightly during the session. These 
activities are carried out under the banner of NSS Unit and  Student Development Department, 
these are Observance of 

 World Health Day 
 World environmental day 
 World Book day 
 World Tobacco day 
 World aids day 

Besides seminars such as women Empowerment, Female Feticide & other relevant social 
issues are discussed in the college.  
 
2.2.3  How the key activities proposed in the Institutional Development Proposal are 
linked with the results of SWOT Analysis. 

Sr. 
No.  

Key activities  Link to SWOT 
analysis  

Requirements  Budgetary 
allocation 
in  
lakhs  

1.  Introducing new courses and 
strengthening existing 
course.  

S1,S3,W2,W8, 
T1,T2 ,O2,  

Infrastructural facilities-
classrooms, library, 
laboratories, training and 
faculty development  

154 LAKH  
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

2.  Improving employability  W7,O6,T5  Infrastructure- Smart 
 classes, Computers  
Training and  
faculty development,  
management of add  
on courses  

 

3.  Improving infrastructure  S3,S6,W2  Library automation, 
 classrooms,  
laboratories, 
 toilets, staffroom,  
sports room, 
 auditorium  

 

4.  Enhancing quality of the 
teaching learning 
programmes  

W3, O7,O2  Smart classes,  
computers, 
 projectors, ICT 
 integration,  
laboratories  

 

5.  Improve social responsibility 
and civic awareness among 
students  

S5,O5 Regular interactions and 
programmes with social 
organizations, managing 
and setting up 
collaborative proposals 
and plans with NGOs and 
conducting special camps  

11 LAKH  

6.  Faculty development and 
enrichment  

S8,W6,O7 Faculty development 
programmes, teacher 
exchange or teacher 
internship programmes , 
enhancement of R&D  

12 LAKH  

7.  E-governance  S1,S2, W9 Office &Library 
automation, up gradation 
of website, software 
support  

5 LAKH  

 

 

 



 
2.3 State the specific objectives and expected results of your proposal (in terms of, 

nstitutional strengthening and improvements in employability and learning outcomes of 
gradu  These objective and results should be linked to the SWOT analysis. 

Sr. 
No.  

Specific objectives  Link to SWOT analysis  Expected outcome  

1  Open new courses in Arts, 
Science and MA. 

S1,T2, O1,O2 Greater access and equity in 
education, employment and 
opportunities for growth  

2  Enhance the relevance and 
quality of existing courses by 
introducing courses-on 
Computer Application, and 
MODDI Scripee  

W7,W8,O3,T5  Grater employability and 
provision for students to go on 
higher studies and research  

3  Strengthen the placement 
cell and improve networking 
conducting classes for 
competitive exams and 
collaboration With local and 
other industries  

W7,W8,T5  More number of students to 
be employed  

4  Address infrastructure 
requirements-Library 
building to be constructed, 
digitalization of the library, 
science and language 
laboratories to be set up, 
more than 10 technology 
enabled classrooms, toilets, 
staffrooms, auditorium, 
playground and indoor sports 
room, projectors, computers  

S1,S3,S6,W2,W4,W1 Quality education through 
better infrastructure  

5  Introduce ICT based 
instruction, smart 
classrooms, books, 
magazines, journals, e-
journals, reading room  

W1,W2,W12,O2 Quality education through 
effective teaching 
methodology  

6  Enable private public 
partnership by inviting and 
collaborating with NGOs 
and other agencies  

S5,W7,O3,O5,T3  Social  
responsibility, civic awareness 
and self- reliance among 
students  

7  Organize and attend 
seminars, workshops, 
conferences, encourage 
research projects and 

S8,O3,O7,W6 Better equipped faculty 
promoting quality education  



 
publications, provide 
consultancy services  

8  Office automation, 
management of admissions 
and examinations, website 
up gradation  

W6,O1 e- governance promoting 
accuracy and efficiency  

 

2.3.1 Specific objectives and expected result of the proposal.  

 Strengthen the Institution by enhancing the existing capacity.  
 To develop dynamic demand driven, quality conscious environment in the college 

campus to increase employability.  
 To establish centralized computer facility / Language lab with UPS and printers.  
 To develop infrastructure for conducting research activities.  
 To develop Smart class Rooms.  
 To improve the results.  
 To strengthen library, e-Recourse and Reading room facility  

inclusion of ICT in teaching and learning process to Create modern teaching environment  
 Provide internet access to all students  
 To strengthen automation of administration and examination process. 

2. 4  Provide an action plan for: (max 1 page each) 

a)  Improving employability of graduates 

The institution has plans to train students in various employable skills like learning  

 Basic English grammar and Communication skills in English,  

 Certificate courses in Computer application, hardware, web programming  

 Soft skills and personality development  

 Basic ICT, Entrepreneurial skills and interpersonal skills  

 Skills in traditional handicrafts and self-employment,   

There are also plans to develop capacity development projects to students so that their 
employability is increased through add on courses, certificate courses, workshops, seminar etc., 
Teacher and Students are encouraged to take up research projects and innovative projects.  

 

 



 
 

 

 

Action plan with budgetary allocation: 

Sr. 
No. 

Employability 
Programmes  

Budget Allocation in lakhs per 
100 students  

Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22   
1  Competitive exams  50,000  100000  100000  2.5lakh  2.12.  

Sr. No.5  2  Certificate course  150000  300000  300000  4.5lakh  
3  Life skill Training.  50000  100000  100000  2.5 lakh  

Total    9.5 lakh   
 

b)  Increased learning outcomes of the students 

In order to increase the learning outcomes of the students the institution has directed all 
the departments to adapt all measures to improve the results like taking remedial classes for slow 
learners and taking the help of advanced learners to assist the slow learners.   

 Motivational classes are conducted to increase an urge to complete their courses.  

 Attempts are made to increase transition rate and pass percentage of weak students.  

 Courses and training to develop life skills and learning abilities.   

 Life skills will be organized through various cells.  

 Academic skills through tutorial and other means.  

 Promotes cultural skills through extracurricular activities  

 Field surveys, Industrial visits and study tours will be conducted regularly.  

 Project works, periodical seminars, workshops, special lectures, group discussions will be 
arranged.  

 The modern pedagogical tools are effective learning. Modern ICT be used more and more 
to make the learning experience more effective.  

 

 



 
 

 

 

Learning outcome budget allocation charts 

Sr. 
No. 

Employability Programmes  Budget Allocation in lakhs per 
100 students  

Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22  2.12.  
Sr. No.5  1  Motivational Programmes 25000  50000 50000  1.25 lakh 

2  Educational tours   100000  100000  2 lakh 
3  ICT education  25000  50000  50000  1.25 lakh 
4  Spoken English  25000  50000  50000  1.25 lakh 
5  Projects  25000  50000  50000  1.25 lakh 
6  Seminars and workshops  25000  50000  50000  1.25 lakh 

Total    8.25 lakh 
 

c)  Obtaining autonomous institution status within 2 years 

The institution has got 12b & 2f status by UGC and permanent affiliation by Savitribai 
Phule Pune University. The institution has Re-accredited by NAAC by B-Grade (2.52 CGPA.). 
As per the guideline of authority, further process will be made to get autonomous status. 

d)  Achieving the targets of 60% of the eligible UG and PG programs accredited 
within two years of joining the Project and 100% accreditation obtained and applied for 
by the end of the Project of the eligible UG and PG programs. 

The UG and one PG Programs of the college is accredited and further efforts will be 
made to accreditation for other new Programs and certificate courses as per the guideline of 
authority. 

e)  Implementation of academic and non- academic reforms (details given in R U S A  
D o c u m e n t ) 

The College comes under Savitribai Phule Pune University. The admission process is 
highly transparent. It is done in accordance with the set norms, rules and regulations laid down 
by The Government of Maharashtra. It is notified on notice board. Print media and website are 
also used to maintain transparency in admission process. Reservation provisions are followed 
during admissions.  



 
An action plan is needed for the phase-wise introduction of substantive academic reforms 

in the institutions of higher education in the country. Academic reforms are a key towards 
imparting better quality education that is oriented towards employability and innovation. In 
addition to changes in the existing system, we need to introduce new policies that would make 
the higher education system more flexible to the needs of the students and the society.  

The orientation program will be is conducted at the beginning of academic year and 
information with regard to various processes like admission, examination, evaluation, library, co-
curricular and extracurricular activities, and NSS activities, fee structure and healthy practices of 
the college are given to the students. Continuous Internal evaluation will be implemented and 
students will be monitored regularly to get good command over subject and results.  

Budget allocation chart  

Sr. 
No. 

Employability 
Programmes  

Budget Allocation in lakhs per 
100 students  

Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22   
1  Orientation class   50000  50000 1 lakh 2.12.  

Sr. No.5 2  Motivational Porgrammes  25000  50000  50000  1.25 lakh 
3  workshops  25000  50000  50000  1.25 lakh 

Total     3.5 lakh 
 

f)  Improving interaction with industry 

 
employing the students.  

  

 Promote collaborative inter disciplinary research.  

 Students are encouraged to do projects in the nearby industries  

 

Improving interaction with industry budget allocation chart  

Sr. 
No. 

Programmes  Budget Allocation in lakhs per 
100 students  

Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22  2.12.  



 
1  Add-on course to suit 

industry 
100000 100000 100000 3 lakh Sr. No.5  

2  Industrial Visit   50000 50000 50000 1.5 lakh 
3  Arranging lectures from 

industrial expert  
 50000  50000  1. lakh 

4  Projects with local industry   50000  50000  1. lakh 
Total    6.5 lakh 

 

 

g)  Enhancement of research and consultancy activities  

A functioning research cell will be set up in the institution to  

 Plans and organize seminars and workshops to provide information about research 
methods and techniques to both students and teachers.  

 Upgrade library and lab to meet research requirement  

 To develop network with other universities for faculty and student exchange program  

 Promotion of research and entrepreneurial activities  

 To provide consultancy services in teaching spoken English, grammar and basic 
computer courses.  

 Promote industry academia partnerships  

 Focus R&D on improving present technologies, developing indigenous one and 
enhancing production and productivity. 

 

Budget allocation chart  

Sr. 
No. 

Programmes  Budget Allocation in lakhs per 100 
students  

Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22  2.12.  
Sr. No. 
2&3  

1 Subscription to e-journals 
and journals 

100000 100000 100000 3 lakh 

2 Setting up research Center   200000  2 lakh 
3 Arranging lectures, 

seminars and workshops 
for teachers  

50000 100000 100000 2.5 lakh 



 
Total    7.5 lakh 
 

2.5   Provide an  action  plan  for  organizing  a  Finishing  School  and  for  improving  
the  academic performance of SC/ST/OBC/academically weak students through innovative 
methods, such as remedial and skill development classes for increasing the transition rate 
and pass rate with the objective of improving their employability. 

 Identify weak students  

 Design remedial measures like improve the communication skills through group 
discussions  

 Remedial Coaching for SC/ST / OBC & Minorities.  

 Coaching for NET/SET for SC / ST/ OBC & Minorities.  

 Coaching Classes for competitive exams to SC/ST / OBC & Minorities.  

 Career & Counseling Cell (CCC).  

 Personal interview techniques and special coaching.  

 Innovative methods 

 Identify skill gap, Motivate students, develop industries specific skills, and increase brain 
storming sessions for self-awareness and self-analysis, continuous appraisals.  

   Budget allocation Plan 

Sr. 
No. 

Programmes  Budget Allocation in lakhs per 
100 students  

Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22  2.12.  
Sr. No.6  1  Remedial class 50000  50000  50000  1.5  lakh 

2  Soft skill training 50000  50000  50000  1.5 lakh 
3  Motivational Programmes  25000  25000  25000  0.75 lakh 
4  Training for competitive 

exams  
0  50000  50000  1. lakh 

5 Coaching for NET/SET 
exam  

0  50000  50000  1. lakh 

Total    5.75 lakh 
 

 

 



 
 

2. 6  Provide  an  action  plan  for  strengthening  of  PG  programs  and  starting  of  
new  PG programs. 

The college is already offering MA in Marathi.  

The following measures will be taken to improve the standards of PG programs.  

 Efforts will be made to improve the needs of computational facility   

 Subject experts and trained man power with improved infrastructure to start new PG 
courses like MA in English, Hindi and Political Science.  

 Adequate infrastructure and independent computer and language laboratory will be made.  

 Students will be encouraged to deliver seminars and lecturers in consultation with 
faculty.  

 Smart class rooms with installed LCD will be arranged.  

Key activities Time period Link to 
Budget  
Proposal 2.12

Introduce and strengthen PG courses 24 months  2.12.  
Sr. No.5

Obtain experienced and qualified faculty in relevant subject 
areas

24 months  

Curriculum and syllabus design, development and associated 
tasks

24 months  

2. 7.  Attach a summary of Training Needs Analysis carried out. Also, provide Faculty 
Development Plan  for  the  first  18  months  for  improving  their  teaching,  subject  area  
and  research competence based on Training Needs Analysis  in the following areas. 

 Basic and advanced pedagogy 

 Subject / domain knowledge enhancement 

 Attendance in activities such as workshops, seminars 

 Improvement in faculty qualifications 

 Improving research capabilities 

Institutional plans to spend at least 10% institutional project outlay on faculty and staff 
development in these following areas.   

 Basic and advanced Pedagogy.   



 
 Up gradation of qualifications.  

 Improving competence in teaching and training.  

 Development of modern learning resources and teaching aids  

 Training on UGC and University Act  

 New techniques in research, improving competence in research and consultancy.  

 Deputation to seminars, conferences and presentation of research papers.  

 Establishing linkages with academic and research institutions and industry, Student 
counseling.  

Budget allocation Plan 

  Short Term Training Medium Term Training Long Term Training 
Sr. 
No. 

Name of 
Training 

Number 
of  

Days 

Number 
of 

Faculty 

Rate 
per 

Faculty 
person 

day 

Number 
of  

Months 

Number 
of 

Faculty 

Rate 
per 

Faculty 
person 

day 

Number 
of  

Years 

Number 
of 

Faculty 

Rate 
per 

Faculty 
person 

day 
1 Basic 

Pedagogy 
2 Days 13 250 20 

Days 
13 3000    

2 Advance 
Pedagogy 

6 Days 13 300 21 
Days 

13 3000    

3 Subject/ 
Domain 
Knowledge 

6 Days 13 2000 21 
Days 

13 3000 1 Years 13 10000 

4 ICT 
Training 

6 Days 21 250 3 
Months 

21 1000    

5 Research 
Methodolo
gy 

2 Days 13 250 1 
Months 

13 1000    

6 Administra
tive 
Training 

6 Days 21 500 2 
Weeks 

21 1000 1 Years 
3 

10000 

Total 52150 172000 160000 
Grand Total 384150 

 

2. 8.  Provide an action plan for training technical and other staff in functional areas. 

 Update new skills and competencies to handle new laboratory instruments and 
equipment.  

 Library digitalization and Developments in library sciences,  

 Recent developments in the science of sports ,  



 
 Motivate the staff for training and to enhance administrative staff development training 

programs on Modern office equipment, Software, Office automation, Maintenance of 
records, Procedures and Friendliness towards faculty and students.  

 

 

Budget allocation Plan 

Sr. 
No. 

Training Budget Allocation in Rs.  Total  
Budget  
in lakhs  

Link to  
Budget  
Proposal  
2.12  

 2019-20 2020-21  2021-22   
 
 
 
2.12.  
Sr. No.3 

1  Library Digitalization and 
Automation 

10000     
 
 
 
1.7  lakh 

2  Recent Development in the 
science of Sports 

 10000  

3  Training on UGC and 
University Act 

 25000  25000  

4  Office Automation and 
Computerization  

 25000  25000  

5 KFC, KCSR, RTI office 
procedure 

 25000  25000  

Total    
 

2. 9.  Describe   the   relevance   and   coherence   of   Institutional   Development   
Proposal   with St nal (in case of CFIs) Industrial/Economic Development Plan. 

 Need for quality achievement, providing infrastructural support and modernizing 
administration as the primary concerns  

 The objective of the proposals should cater to the requirement of the State so that the 
inputs of the institution could benefit the region.  

 It should confirm to the Government objective of higher education to improve GER and 
align with the States and Regional economic development plan.  

 Achieving social justice and social equity through higher education  

 Empowering students to become responsible citizens  

 Empowering women and the marginalized through higher education  

 



 
2. 10. Describe briefly the participation of departments/faculty in the IDP preparation. 

Action plan are made for the proper co-ordination with faculties of various departments. 
A proper integrated and co-ordination mechanism with different committees will be made. The 
steps involved in arriving at the proposal are as follows.  

 A brainstorming session organized by IQAC to conduct the SWOT analysis.  

 Student feedback constitutes a crucial component in the SWOT analysis.  

 Having identified the key areas, objectives for the Institutional Plan arrived at in 
discussion with the faculty  

 Inputs from departments of library and physical education sought to prepare the plan.  

 Administrative staff support sought at specific junctures during the preparation of the 
plan.  

2.11. Describe the Institutional project implementation arrangements with participation 
of faculty and staff. 

Based on the analysis and discussions with the core committee and other members, Institutional 
level bodies were formed and the project responsibilities assigned to each bodies. The detailed 
function of each bodies are as below.  

Board of Governors (BoI)  

 Take all policy decisions,  

 Forms supervise and Guide various committees,  

 Ensure proper utilization of project fund and timely submission of FMRs and UCs,  

 Monitor progress with transparency.  

Institutional RUSA Unit.  

 This will operate for procurement of Goods, Works and Services,  

 Financial Management,  

 Implementation of faculty and staff development activities and Programs.  

 Achievement of targets and Monitoring audits.  

Board of Implementation  

1. Dr. M. R. Deshmukh - Principal,  



 
2. Mr. D. K. Mandavdhare - Assistant Professor, RUSA coordinator  

3. Smt. S. K. Sanap -  Coordinator IQAC & NAAC 

4. Dr. P. K. Shewale  - Vice-Principal  

5. Dr. M. P. Pagar - Associate Professor, Member  

6. Mr. A. E. Ahir - Associate Professor, Member 

7. Dr. P. J. Borase -Assistant Professor, Member  

8. Mr. B. S. Deore Librarian, Member  

9. Mr. S. S. Varade - Physical Education Director, Member 

10. Mr. S. D. Pawar  Office Staff 

11. Kaviraman Sahare - Student Wing 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

2.12 Institutional Project Budget (this is meant for existing institutions) 

(Rs. in Crore) 

 
 
 
Sr. 
No.  

 
 
 
 

Activities 

 
Financial Year 

1 Infrastructure 1.54      
1. Modernization and strengthening of  laboratories 0 0 0 0 0 0 
2. Establishment of new laboratories for existing 

UG and PG programs and for new PG programs 
0 0 0 0 0 0 

3. Modernization of classrooms* 0.30 0 0 0.14 0.16 0 
4. Updating of Learning Resources 0.10 0 0 0.03 0.04 0.03 
5. Procurement of furniture 0.25 0 0 0.15 0.10 0 
6. Establishment/Up gradation of Central and 

Departmental Computer Centers* 
0.35 0 0 0.15 0.15 0.05 

7. Modernization/improvements of supporting 
departments* 

0.21 0 0 0.06 0.10 0.05 

8. Modernization and  strengthening of  libraries 
and increasing access to knowledge resources 

0.27 0 0 0.08 0.11 0.08 

9. Refurbishment (Minor Civil Works)*   0.06 0 0 0.02 0.02 0.02 
2 Research and development support 0.09      
 Providing Teaching and Research Assistantships to 

increase enrolment in existing and new PG 
programmes in Engineering disciplines. 

0 0 0 0 0 0 

 Provision of resources for research support 0.06 0 0 0.02 0.02 0.02 
 Enhancement of  R&D and  institutional consultancy 

activities 
0.03 0 0 0.01 0.01 0.01 

3 Faculty Development Support 0.09      
 Faculty and Staff Development (including faculty 

qualification up gradation, pedagogical training, and 
organizing/participation of faculty in workshops, 
seminars and conferences) for improved competence 
based on TNA 

0.09 0 0 0.01 0.04 0.04 



 
4 Institutional reforms 0.0      
 Technical assistance for procurement and academic 

activities 
0 0 0 0 0 0 

 Institutional management capacity enhancement 0 0 0 0 0 0 
5 Academic support 0.14      
 Creation of new departments/courses 0.03 0 0 0.01 0.01 0.01 
 Enhanced Interaction with Industry 0.04 0 0 0.01 0.02 0.01 
 Student support activities 0.07 0 0 0.03 0.02 0.02 
6 Others 

 
0.14      

 Enhancing of Sports Activities 0.11 0 0 0.07 0.02 0.02 
 Equity initiatives 0.03 0 0 0.01 0.01 0.01 
 TOTAL 2.00 0 0 0.80 0.83 0.37 
 

Project Targets for Institutions 

2.14. Output and Outcome Targets 

Outcome Output Indicator Unit 2019-20 2020-21 2021-22 

 
 
 
 
Higher GER 

Enrolments Number crores 0.0012 0.0013 0.0014 

Vocational Education 
Greater pool of 
trained 
manpower 

Number in 
lakhs 

-- -- -- 

Better 
employability 

Relevant courses 

Greater 
proportion of 
choice based 
credit subjects 

% 

15 20 35 

Enrolment in job 
oriented courses  

Lakhs 
10% 30% 50% 

Inter disciplinary and 
cross disciplinary 
learnings 

New courses/ 
programmes 
giving students a 
range of options 
to choose 
subjects 

% 

15 20 35 



 
 

Better monitoring of 
student career 
progression 

Results  of 
student 
experience 
surveys and 
graduate 
destination 
surveys  

% of 
graduating 
students at 
institution

al level  

40 55 70 

 
 
 
Quality gains 

Faculty (ratio) 
Improved Student 
Teacher Ratio 

Ratio 
1:50 1:40 1:30 

Per student space 
classroom 

Sq ft per student 
Sq ft per 
student 

8.4 9.16 10.8 

Per student space 
laboratory 

Sq ft per student 
Sq ft per 
student 

10 12 13 

2.15 Give an action plan for ensuring that the project activities would be sustained after 
the end of the Project. 

Certainly this RUSA is a boon for the growth of our college during this 12th five year 
plan. Certainly it is evident from the proposal that the college will flourish and enlighten the 
faculty and also uplift the student both in terms of their knowledge and also their skill and hence 
better employability.  

Further if the plan is continued, definitely we assure for the better plans towards better 
prospectus of the college. We also try to bring Autonomous status to the college.    

 

 
 















































































































































































































 Revision of Pay Scales of Teachers in Non-

Agricultural Universities, National Law 

University, Affiliated Colleges, Government 

Colleges/Institutes as per 7th Central Pay 

Commission and UGC Regulations on minimum 

qualifications for appointment of teachers and 

other academic staff in universities and colleges 

and measure for the maintenance of standards in 

Higher Education, 2018. 

 

GOVERNMENT OF MAHARASHTRA 

Higher & Technical Education Department 

Government Resolution No. Misc-2018/C.R.56/18/UNI-1 

Mantralaya Annex, Mumbai  400 032 

Date: 08  March, 2019 

  

Read:- 1. Government Resolution, Higher and Technical Education Department No. NGC-2009/ 

(243/09)-Uni.1, dated 12th August, 2009. 

2. Government of India MHRD letter No. 1-7/2015-U.II (1), dated 2nd November, 2017. 

3. Government of India MHRD letter No. Corrigendum F.No.1-7/2015-U.II (1), dated 8th 

November, 2017. 

4. Government of India MHRD letter No. 1-4/2017-U.II, dated 28th January, 2019. 

5. UGC letter No. F.No.23-4/2017 (PS), dated 31st January, 2018. 

6. The Gazette of India: Extraordinary, Part III-Section 4, dated 18th July, 2018. 

7. The Maharashtra Public University Act, 2016 

  

 Preamble:- 

                University Grants Commission vide its letter dated 31st January, 2018 mentioned that 

the Government of India MHRD, Department of  Higher Education, New Delhi vide its letter 

dated 2nd November 2017 regarding revision of 7th Pay of teachers and equivalent  orders in 

universities and colleges following the revision of pay scales of Central Government employees 

on the recommendations of the 7th Central Pay Commission and to say that the State 

Government may take action to adopt the Government of India  scheme for State Universities 

and colleges.  

 The revision of Pay Scales of teachers and equivalent academic staff shall be subject to 

provisions of the scheme of revision of Pay scales as contained in letter dated 2nd November, 

2017 and regulation issued by UGC dated 18th July, 2018 and amendments thereof from time 

to time in this behalf.  

  


















































































































































